Agenda Item 4

JOINT REGULATORY SERVICE COMMITTEE
30 JANUARY 2017

(10:00 - 11.30 am)

PRESENT Councillor Nick Draper (in the Chair), Councillor Ross Garrod,
Councillor Rita Palmer and Councillor Pamela Fleming and
Councillor Jonathan Cook.

ALSO

PRESENT: John Hill, Assistant Director - Public Protection
Paul Foster, Head of the Regulatory Services Partnership
Raj Patel, Interim Project Manager
Amy Dumitrescu, Democratic Services Officer

Houda Al-Sharifi, Director of Public Health, LB Wandsworth
Sue Kelleher, Head of Environmental Services and Strategic
Business Management, LB Wandsworth

1 APOLOGIES FOR ABSENCE (Agenda Item 1)

There were no apologies for absence.

2 DECLARATIONS OF INTEREST (Agenda ltem 2)

There were no declarations of interest.

3 MINUTES OF THE PREVIOUS MEETING (Agenda ltem 3)

RESOLVED: That the minutes of the meeting held on 4 October 2016 are agreed as
an accurate record.

The Head of Public Protection advised the Committee that in regards to Item 6, there
had been individual meetings to discuss progress of the project, but that monthly
bulletins would be provided in due course once there were further updates.

4 SHARED REGULATORY SERVICES OUTLINE BUSINESS CASE (Agenda
Item 4)

The Assistant Director for Public Protection introduced the report, and outlined the
reasons for the Business Case, namely the potential for savings, income growth, and
to redesign the service to better reflect customer needs. Officers hoped that this
would give a better pool of skills, and would also give opportunity to expand the
scope in the future. The Assistant Director for Public Protection outlined the
recommendations of the business case, and advised that it would require a common
ICT platform, and that officers were working with heads of ICT regarding this. There
would also be a single location required for the maijority of the service.

The Committee discussed the business case and proposals at length, focusing
particularly on three areas: ICT, Governance and Sovereignty.
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RESOLVED: That the Joint Regulatory Service notes the contents of the Outline
Business Case.

RESOLVED: That the Joint Regulatory Service endorse the proposal to expand the
Regulatory Shared Services partnership to include the London Borough of
Wandsworth as a new partner.

5 INCOME GENERATION BUSINESS CASES (Agenda Item 5)

The Head of the Regulatory Services Partnership advised the Committee that the
report had been prepared in response to a request from members at the last
Committee meeting to develop a number of outline business cases.

The Committee discussed the report in depth, considering each option in detail. The
resulting view was that the suggested fees/charges could be significantly increased
to match those currently charged in the wider market place. The Committee
requested that more work be undertaken to assess current market rates which the
Head of Public Protection undertook to investigate and report back at the next
Committee meeting.

Members of the Committee thanked officers for their hard work.

RESOLVED: That the Joint Regulatory Committee notes the report.
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